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MAIN TOPICS ADDRESSED

 Need for specialized training on mental health issues for Juvenile Justice and
Child Protection front line practitioners

 Importance of reflecting on the ethics involved in a multiagency and
interdisciplinary intervention with minors and youth with mental health and
drug abuse issues
 How to improve the interagency coordination instruments amongst the
Mental Health, Child Protection and Juvenile Justice departments
 Issues arising from the Pilot project implemented by the Therapeutic Unit

SPECIALISED TRAINING ON MENTAL HEALTH
 Need for Juvenile Justice and Child Protection front line practitioners to count
on better knowledge on mental health basics in order to:
 Have an improved tool kit when addressing youth who present behavioural issues
 Identify whether the young person has an actual mental health condition which
requires referral to a specialized service
 Previous positive experience with training on drug abuse for Child Protection and
Juvenile Justice practitioners
– “A primera línia” organised by the Deputy Direction on Drugs

 Importance of including practitioners of different fields in the same training
 Need to devise a long term strategy for a more “systematic” training scheme

SHARED UNDERSTANDING ON THE ETHICS INVOLVED IN THE
INTERVENTION WITH MINORS WITH MENTAL HEALTH AND DRUG
ABUSE ISSUES

 Need to allow shared room for professionals from different services to reflect
on their respective approaches about the ethic principles informing decision
making in the multi-agency and interdisciplinary work and develop a common
language

 Workshop on the 15th and 22nd of February 2018 “Ethics in the implementation
of a comprehensive service for minor offenders with a mental health condition”
 Organised Parc Sanitari Sant Joan de Déu in collaboration with the Justice
Department
 Dissemination event of the project Fact for Minors
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IMPROVING INTERAGENCY COORDINATION INSTRUMENTS
Existing coordination instruments at the start of the project:

 2005 Collaboration agreement between Justice and Health Departments to
implement a mental health and substance abuse support programme for
juvenile justice

 2013 Collaboration agreement between the Justice and Social Welfare
Departments on the protection of children and youth

9

2005 COLLABORATION AGREEMENT BETWEEN JUSTICE AND HEALTH
DEPARTMENTS TO IMPLEMENT A MENTAL HEALTH AND SUBSTANCE
ABUSE SUPPORT PROGRAMME FOR JUVENILE JUSTICE
 Health Department provides mental health and substance abuse attention to
juvenile justice young persons through the public mental health services
 Creation of the Therapeutic Unit Els Til·lers.

 Both departments will implement programmes to foster health and prevention
addressed to young persons undergoing a Juvenile Justice criminal process
and their families
 Foresees other measures:
 Specific advise to juvenile justice staff
 Drafting of coordination protocols
 Continued training on juvenile justice for health professionals who work in juvenile
justice

 Requires revision and update of objectives and specific measures
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2013 COLLABORATION AGREEMENT BETWEEN JUSTICE AND
FAMILY AND SOCIAL WELFARE DEPARTMENTS
ON CHILDREN AND YOUTH PROTECTION
Objectives:
 Strengthening collaborative relations to develop training and research on
topics of common interest
 Improving collaborative relations between professionals of both
Departments when is required by the judicial measure or the minor’s
personal situation
 Minors on Child Protection who have to serve a judicial measure
 Minors under 14 on Child Protection who have committed criminal behaviour
 Minors who are victims or witnesses which require the involvement of Victim
Support, Child Protection, Technical Advisory Service for Minors (SMAT) and
Forensic Psychology Advisory Team

 Room for improvement in the current degree of implementation:
 Foresee more specific actions to accomplish goals
 Define carefully who will be responsible for what

2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES

 Signed in March 2017
 Departments involved: Health, Education, Labour, Social Welfare and
Justice including the Government Secretary
 Public policy planning tool which gives coherence and consistency to
the developments implemented by the different departments and
non-statutory agencies
 Includes 11 Strategic Lines with subsequent objectives and specific
actions
 Puts in place specific instruments to accomplish goals such as
evaluation and follow-up schemes.
 Working groups for the implementation of objectives and actions
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2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES
 Strategic line 2. Fostering the integration of the interventions of health,
social and education services for children and youth who experience
vulnerability and their families
 Objective 2.2. Implement a new model of mental health support service for
children and young persons who are under Child Protection
 Improving the specialized attention on mental health to Child Protection residential
centers
 Implementing a common training program for professionals of Child Protection and
Mental Health services
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2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES

 Strategic line 7. Improving mental health services for individuals
serving judicial measures such as probation, prison and juvenile
justice measures
 Objective 7.2. boosting mental health resources available to custodial
centres for juveniles
 Signature of a collaboration agreement between the HD and the JJD in order
to improve the mental health services provided to minors serving a judicial
measure
 Increase of the available places at the Therapeutic Unit Els Til.lers

 July 2017, Coordination agreement between Justice and Health Departments
for implementing a mental health and substance abuse support programme in
the framework of the criminal sanctions services in Catalonia
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2017 Coordination agreement between Justice and Health
Departments for implementing a mental health and substance abuse
support programme in the framework of the criminal sanctions
services in Catalonia
 Scope:



adults serving prison sentence or probation
minors on an educative centre or community measure

 Objectives:
 Ensuring equal access to comprehensive mental health and substance abuse
services to adults and minors involved in the criminal justice system including:
– Ambulatory care services in the community
– Prevention, specialised assistance and rehabilitation
 Interagency and multidisciplinary intervention by criminal justice and health
practitioners should be comprehensive and integrated (not only coordinated)
 Ensuring a continuum in the quality of mental health or drug abuse treatment
in the transition from the custodial or prison setting, to the “release” into their
community of care
 “Integration” goes beyond simply “coordination” of interventions

2017 Coordination agreement between Justice and Health
Departments for implementing a mental health and substance abuse
support programme in the framework of the criminal sanctions
enforcement services in Catalonia
 Services will be devised by Health Department in collaboration with Justice
Department in those aspects where coordination and complementarity
between health and penal execution teams is needed in order to meet the
specificities of the different settings
 prisons, conditional release and semi-open regime, juvenile justice educative
centres, adults on probation and minors on educative measures

 For minors serving a custodial judicial measure, mental health and drug
abuse assistance can be provided in the form of:
 Ambulatory health care services
 Placement in the Therapeutic Unit or

 For minors serving a community measure who require compulsory mental
health treatment, assistance will be provided by the regular public mental
health and drug abuse services existing in the community
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 Specialised advise will be provided to juvenile justice practitioners
 Mental health and drug abuse services should be made available in every
educative centre for minors
 Only if suffering a severe condition should the minor be moved to an external unit

 Justice and Health Departments will implement programmes for the
improvement and prevention of mental health issues in prisons and juvenile
justice centres
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 Means foreseen in order to reach goals:
 HD will enable the access to resources necessary for the implementation of
services
 JD will foster the access to these resources
 HD will undertake specific actions (circulars and statutes) to ensure that health
services are informed of the new collaboration agreements reached within the
integrated approach
 Collaboration between HD and JD in implementing continued training of health
and penal execution professionals
 JD will inform practitioners about the range of services available to their centre
 Collaboration protocols will be drafted and evaluated by a Commission
responsible for the agreement follow-up

 Robust collaboration instrument as specific actions, evaluation and follow-up
measures have been foreseen

NEXT STEPS OF THE NAB IN CATALONIA
 Providing support to the implementation of the pilot project carried out by the
Therapeutic Unit Els Til·lers
 Liaise with Juvenile Justice
 Informative meeting with juvenile justice practitioners involved in cases dealt with
by the pilot project (23rd January 2018)

 Drafting recommendations to improve interagency coordination and
interdisciplinary work drawing on:
 NAB discussions held in meetings
 Results of the Pilot project carried out by TU

 Lobbying for the review and upgrade of the 2013 Collaboration agreement
between Justice and Social Welfare Departments on children and youth
protection
 Organise dissemination events

Thank you!
wmartinj@gencat.cat
clara.casado@gencat.cat
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