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NATIONAL ADVISORY BOARD (NAB)
 Members
 Health Department
– Deputy Direction on Drugs
– Mental Health and Addictions Plan
– Sant Pere Claver Foundation
– Parc Sanitari Sant Joan de Déu – project partner
 Directorate General on Children and Youth Protection (Child Protection)
 Directorate General on Community Sanctions and Juvenile Justice (Juvenile
Justice)

 Meetings





10 May 2017
12 July 2017
22 November 2017
3 May 2018

NATIONAL ADVISORY BOARD
 Mapping the main needs concerning multiagency work with adolescents
involved in juvenile justice who require mental health or drug abuse
treatment.
 Drawing on the experiences shared by NAB members and the reflexions, a
document was drafted systematizing agreed recommendations to tackle the
needs identified

 Co-organisation of two dissemination events
 Workshop on ethics 15 and 22 February 2018
 Final seminar 19 June 2018

 Follow-up on the interagency coordination instruments
 Existing before the start of the project
 Interdepartmental plan
 New developments in the project time-span
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FINAL SEMINAR
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EXISTING INTERAGENCY COORDINATION INSTRUMENTS
Before the start of the project:

 2005 Collaboration agreement between Justice and Health Departments to
implement a mental health and substance abuse support programme for
juvenile justice

 2013 Collaboration agreement between the Justice and Social Welfare
Departments on the protection of children and youth
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2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES
 Signed in March 2017
 Departments involved: Health, Education, Labour, Social Welfare and Justice
including the Government Secretary
 Public policy planning tool which gives coherence and consistency to the
developments implemented by the different departments and non-statutory
agencies
 Identifies 11 Strategic Lines with subsequent objectives and specific actions
including the improvement of coordination and collaboration relations
 Overarching approach that encompasses services belonging to each of the
Departments involved

 Updating and streamlining collaboration and coordination
instruments was already in the agenda of the stakeholders
 Strengthening multiagency work considered to be a policy priority
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2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES
 Strategic line 2. Fostering the integration of the interventions of health,
social and education services for children and youth who experience
vulnerability and their families
 Objective 2.2. Implement a new model of mental health support service for
children and young persons who are under Child Protection
 Improving the specialized attention on mental health to Child Protection residential
centers
 Implementing a common training program for professionals of Child Protection and
Mental Health services

8

2017-2019 INTEGRATED INTERDEPARTMENTAL PLAN ON THE ATTENTION
TO INDIVIDUALS WITH MENTAL HEALTH AND SUBSTANCE ABUSE ISSUES

 Strategic line 7. Improving mental health services for individuals
serving judicial measures such as probation, prison and juvenile
justice measures
 Objective 7.2. boosting mental health resources available to custodial
centres for juveniles
 Signature of a collaboration agreement between the HD and the JJD in order
to improve the mental health services provided to minors serving a judicial
measure
 Increase of the available places at the Therapeutic Unit Els Til.lers

 July 2017, Coordination agreement between Justice and Health Departments
for implementing a mental health and substance abuse support programme in
the framework of the criminal sanctions services in Catalonia
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2017 Coordination agreement between Justice and Health
Departments for implementing a mental health and substance
abuse support programme in the framework of the criminal
sanctions services in Catalonia
 Scope:



adults serving prison sentence or probation
minors on an educative centre or community measure

 Objectives:
 Ensuring equal access to comprehensive mental health and substance abuse
services to adults and minors involved in the criminal justice system including:
– Ambulatory care services in the community
– Prevention, specialised assistance and rehabilitation
 Interagency and multidisciplinary intervention by criminal justice and health
practitioners should be comprehensive and integrated (not only coordinated)
 Ensuring a continuum in the quality of mental health or drug abuse treatment
in the transition from the custodial or prison setting, to the “release” into their
community of care
 “Integration” goes beyond simply “coordination” of interventions

2017 Coordination agreement between Justice and Health
Departments for implementing a mental health and substance
abuse support programme in the framework of the criminal
sanctions enforcement services in Catalonia
 For minors serving a custodial judicial measure, mental health and drug
abuse assistance can be provided in the form of:
 Outpatient health care services
 Placement in the Therapeutic Unit or

 For minors serving a community measure who require compulsory mental
health treatment, assistance will be provided by the regular public mental
health and drug abuse services existing in the community
 Mental health and drug abuse services should be made available in every
educative centre for minors
 Only if suffering a severe condition should the minor be moved to an external unit

 Justice and Health Departments will implement programmes for the
improvement and prevention of mental health issues in prisons and
juvenile justice centres

2018 Protocol on the coordination between professionals of
the Educative Centres of the DGEPCJJ of the Justice
Department and the professionals of Child Protection of the
Social Welfare, Families and Work Department
 Details the coordination actions to be undertaken by professionals working in
Juvenile Justice and Child Protection when an adolescent who is under
Child Protection has to comply with a custodial measure in a Juvenile
Justice Centre
 Checking-up and sharing information about the adolescent when:
 First arrives to the Juvenile Justice Centre
 During the custodial measure
 Two months before the end of the measure

 Informing Child Protection when the Juvenile Justice Centre identifies
neglectful approaches by the adolescent’s care takers

RECOMMEDATIONS FROM THE NAB
Drawing from the NAB meetings and the main needs identified a document has
been drafted including 16 recommendations and 4 good practices revolving
around the themes of:
 Prevention

 Intervention
 Coordination
 Training and education
 Presented at the final seminar and circulated among the services and
departments involved
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Intervention
 The type of assessment and advice provided to the Juvenile Justice Judge to
form his decision on how to address the case should aim at designing an
educative measure that is:
 comprehensive in tackling the different kind of needs and
 intensive in the follow-up with the different professionals and services

 Increasing and improving the programs addressed to support the adolescents
who are either under Child Protection or complying with a custodial measure,
in the transition stage from the interment to life in the community and/or to
adulthood
 Promoting the continuity of the professionals who work front line with the
adolescents as it is a key factor for health improvements and good progress in
their treatment
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Prevention
 Improving resources for better identifying needs of adolescents and their
families and having the appropriate resources for addressing them at an
earlier stage
 Strengthening and increasing the capacity of outpatient mental health services
for adolescents
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Coordination
 Introducing the figure of a case manager who accompanies the adolescent
along the different stages of their treatment and services
 Striking a balance between data protection regulations applicable to the
minors’ medical history and the need of information sharing in the multiagency
coordination schemes
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Training and education
 Introducing basic training on mental health in those university degrees related
to education, social and health services of minors and adolescents
 Need to create opportunities on a regular basis for professionals from different
services to meet together and reflect on their respective approaches about the
ethic principles informing decision making in the multi-agency and
interdisciplinary work and develop a common language
 Need for Juvenile Justice and Child Protection front line practitioners to count
on better knowledge on mental health basics in order to:
 Have an improved tool kit when addressing youth who present behavioural issues
 Identify whether the young person has an actual mental health condition which
requires referral to a specialized service
 Include practitioners of different fields in the same training
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Thank you!
wmartinj@gencat.cat
clara.casado@gencat.cat

