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National Advisory Board

National Advisory Boards” (NAB) shall be composed of key stakeholders and the “Representatives of National Public Entities” involved in
the child protection system. For each of the partner countries, these entities have been selected from the “Institutional Representatives” of
professionals directly involved in the capacity building process. All the National Board components will thus work in close cooperation with
the actors involved in the capacity building process, with the view of facilitating the implementation of project actions

The NAB has been established in each of the 5 countries involved (IT, DE, ES, FI, PT, with the exception of Belgium) holding a leading role
in the coordination of project activities.

In particular, the NAB has as its main responsibilities:

- To steer the project’s actions included in the “WS2_Capacity Building”;

- To support the develop and testing of new intervention methods;

- To monitor the development of trials ;

- To verify the achieved results.

The support of the NAB will be crucial in order to achieve the establishment of formal agreements between those main public entities in each
of the 5 participating countries, regarding the treatment and the procedures concerning the protection of the children targeted by the project .

The process that will lead to such accords will thus be viewed as a demonstration of the systematic changes supported by the project; as well
as a commitment of the involved public bodies in the area of child protection; and as an overall improvement of the rights of children.



WS1 –Multi agency networking 
National Advisory Board

First meeting National Advisory Board: Italy (7th April 2017)
Participants:

Representatives of the «The Juvenile Justice Department» (Mr. Vincenzo Starita, Mrs. Isabella Mastropasqua, Mrs. Ninfa Buccellato);

Italian society of  Child Neuropsychiatry Sinpia NPI - Policlinico Milano (Mrs. Antonella Costantino);

National defender of persons deprived of their liberty (Mrs. Daniela de Robert);

National defender of Children’s rights (Mrs. Tullia Passerini);

Italian society of penal health care (Mr. Luciano Lucania);

Italian project partners:

Don Calabria

IPRS

CNCA
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Key issues discussed at the first meeting:

1. THE THEORETICAL AND PRACTICAL INTERACTION BETWEEN THE JUSTICE SYSTEM AND HEALTH CARE SYSTEM: THE
TASK OF SHARING THE RESPONSIBILITY AND THE PROBLEMS REGARDING MINORS AFFECTED BY MENTAL HEALTH
ISSUES.

What sort of collaboration should there be between the Juvenile Justice System and the mental Heathcare System?

2. YOUNG OFFENDERS’ RIGHT TO HEALTH AND NECESSARY CARE:

The minor’s ‘entrance’ into the Juvenile Justice System cannot put at risk his or her rights to health care. Serving a prison sentence can in no case
undermine a person’s right to receive adequate health care.

3. ADOLESCENTS' RIGHT TO CONSENT TO MEDICAL TREATMENT OR TO REFUSE TREATMENT

Who should be asked to give consent? Who, in what capacity and in what measure should be responsible for a child offender affected by psychological
or psychiatric problems?

4. PRIVACY AND CIRCULATION OF SENSITIVE INFORMATION

What information can be freely passed on amongst the personnel/services involved?

5. NON COINCIDENCE BETWEEN LENGTH OF TREATMENT AND LENGTH OF CUSTODY WITHIN THE JUSTICE SYSTEM

What happens when the length of time of the minor’s treatment does not coincide with his/her time in the custody of the justice system?
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Second meeting National Advisory Board: Italy (8th May 2017)

Participants:

Representatives of the «The Juvenile Justice Department» (Mrs. Gemma Tuccillo, Mrs. Isabella Mastropasqua, Mrs. Ninfa Buccellato);

Italian society of Child Neuropsychiatry Sinpia NPI - Policlinico Milano (Mrs. Antonella Costantino);

Ministry of health – Directorate General for preventive Health care (Mrs. Teresa Di Fiandra);

National council of Social workers (Mrs. Bartolomei Annunziata);

National defender of Prisoners’ rights (Mrs. Daniela de Robert);

National defender of Children’s rights (Mrs. Scardina Maria Luisa);

The Italian Judges Association for minors and families (Mr. Paolo Franceso Vitrano);

Italian society of penal health care (Mr. Luciano Lucania);

Mental health department – Mental health protection and rehabilitation in children and adolescents (Mr. Enrico Nonnis);

Representatives of the «Regional’s welfare policies» (Mr. Colavita Michele; Mrs. Caragliano Fortunata).

Italian project partners:

Don Calabria

IPRS

CNCA
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Within the NAB the following key points have been highlighted:

• High level of participation;

• High expectations respect the need to harmonise the different
regional systems;

• High complexity in relations and interactions between involved
systems respect the achievement of expected result (shared
guidelines);
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There was a broad consensus, at the second working meeting, on the need to initiate a discussion on

the establishment of Guidelines to be drawn up by the participants.

«Guidelines» will identify new procedures for taking charge of minors under penal measures with

mental health disorders, with the aim to:

- Define the basic and essential national l

-Strengthen the capacity of professionals working for or with children in alternative care to respond

adequately to the particular needs of children with psychiatric/personality disorders

-Strengthen interagency and multidisciplinary cooperation in the area of the rights of children in

alternative care so as to improve the system’s response capacity to some children’s special needs.
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Drafting of Guidelines

1.Addresses of the Guidelines:

-Structure

-Representatives of National Public Entities and political authorities involved in the child protection

system;

-All professionals and agencies working with and for children in alternative care (i.e., health practitioners,

social workers, youth workers, the police, etc.)

2. Purpose of the Guidelines:

-to identify new working procedures in order to strength the multi-agency and multi-disciplinary cooperation
between all professional involved;

-to clarify the task of sharing responsibilities between Juvenile Justice System and Health care system:

-to pinpoint roles, duties and responsabilities about minors’ assessment and treatment;

-to identify the efficacy of the tailored individualised project (PEI);
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- to guarantee aftercare;

- To differentiate the range of services guaranteeing the presence of a specialised service/facility in each Region;

- To guarantee integrated training pathways;

- To develop an approach focused on awareness and monitoring of the phenomenon and to the develop of ad hoc

specialised intervention measures besides structuring follow up in terms of penal recidivism and clinical

evolution of the disorder;

Solving this issue is a prerequisite for the success of the European project in the Italian context.

At the next meeting (July 2017) we’ll try to avoid all these difficulties and work on a first draft of the Guidelines.



Indexof guidelines

- addressees;

- target;

- legislativereferences;

- operationaland institutional frameworks;

- definition of therapeuticaltreatments’intensitylevel;

- definition of cooperationfield and networking;

- assessmentand evalutationof treatment pathwayand tailored individualisedproject;

- Definitionof the interventionsystem(training, sharingof keydocumentationand information, policy
makersinvolvement).



THANKS FOR YOUR ATTENTION


