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Overview

Needsassessmeng interviews focusgroupandinterventionmodels
Input andexpertiseof National Advisory Board
Conceptualizatioof capacitybuildingand selectionof participants
Capacitybuilding

1stmeeting

2nd meeting

3rd meeting

Participant8iévaluationof capacitybuilding
Explorationof innovativepractices
Experiment of a new mukagencymodel?
Nextsteps and dissemination
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1. Needs Assessment — Interviews, Focus Group and Intervention Models

13 Interviews
Youth social&rvices, mentahealth professionalsjuvenilejusticestaff, local

city authorities academiaesearcher

Collection of intervention models

1 focus group: operational staff only
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Some Results

Paralyzatiorof servicedndividual burdenof responsibilitywhen clientsreject supportand
interventionl Hfeacis adangerousconsultanty

a w S fwhed diént canbe referredto a differentsystem(ultima ratio jail) =>releaseof
responsibility
Perceptionof ranking betweenprofessionagroups

Professionalgjustice psychiatry socialservice$ lackunderstandingof rationaleof the other ¢
emergingquestion Socieeducationalor psychiatridntervention?

Intersectionsandtransitionsproblems What's the task? Whoisresponsiblgby law)? Whobears
the costs? Howdo professionalsf different systemsyettogether?

Legabarriersanddifferent financialresponsibilitiesasobstacleso cooperation

Lackof multi-professionality full comprehensiorof the case ssomplexityneedsan
interdisciplinaryand multi-professionabpproachfrom the verybeginning

Lackof face-to-face.communicationbetweenprofessionals: BUT oordinationistied to
relationshipbuildingg A Urdpartant oto like eachotherd
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2. Input and expertise of National Advisory Board

Participants

Youth probationservicesyouth court services

Youth correctionalfacility

Family Intervention Team

City Agencyor Alternative CareMinistry for Labor, Familand SocialAffairsand

Integration¢ Policydivisionon youth delinquencyandoffender supportservices
Forensicunit of psychiatrichospital

Problem: “Pillarization” of systems often prevents cooperation

Needfor formalized structures and for installing a meptiofessional, intetlagency
team at decisiormaking level

Challengeg ¥ aNB @2t gAy 3 R22NJ ST TS Odsgisteing/ R
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2. Input and expertise of National Advisory Board

Input for Capacity Building

Multi-agency casanalyses
Participants: management or operational level? => operational level
Mitigating factor: confidentiality => anonymization of cases

Challenges
Inclusionof psychiatrists

Convictionandbelief inthe process
Fluctuationin the groupconstellation
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3. Conceptualization of capacity building and selection of participants

Structure Agencies/professions

3 meetings of 3 hours each
2 case discussions preparedand
presentedby Family Intervention Team
and childandyouth psychiatryof
ChildrenHospital Wilhelmstift
Case preparation and dissimination to all
participantsin advance
Mixed methods of groupandplenary
sessions
Two major streams:
Systemidocus
Clientcenteredfocus

Multi-discliplinary approach
Participanting agencies: youth social
servicesyouth court andprobation
servicesjuvenilejustice mentalhealth
servicesschooladministration
Professional qualifications: socialworkers
(with psychetherapeuticqualification,
psychologistsprobation officers
criminologists
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4.1 Capacity Buildung — 1st Meeting

Agenda

Introductionof the project problemstatement objectives capacitybuilding
Introductionof the participants(13)andtheir expectations
Firstcasepresenationa | | ydamily Intervention Team

Casdaliscussion




creating-opportunity.com

4.1 Capacity Buildung — 1st Meeting

Discussion

GAnalogies K @S t AYA Ul GA2yaé ONBFSNNAYy3I G2 240
aNVhattriggersthe call for child and youth psychiatry? \Whichblessingshould2-3 weeks

in stationarycare bringaboutk &

A lot of experimenting takesplacebecausehere isnot enoughtime (for case

discussiong &

The problem is théack of a mutual case understanding rather than the lack of

intervention measures

{SyasS 2F o0SAy3a 2gsbtdtbnkhéppingS R f S Ra G2 a
Lack of multi-professionality within youth welfare service causes the demand for
psychiatric accommaodation
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4.2 Capacity Buildung: 2nd Meeting

Agenda

Seconcdcasepresentation éa | EbyiChildand Adolescencésychiatrywilhelmstift

Groupwork
Descriptionof the caresystemof Hamburg:Doesit meetthe needsof the client?
Changeof perspective “ 1 am Max. What | ?f eel i

Presentationof the results

Opendiscussiorand planningof the nextmeeting




4.2 Capacity Buildung: 2nd Meeting

Group 1

Graphicalraft of the complexcaresystemand
its legalframeworkfor the agegroup0 ¢ 21

Objectives
Explorationof knowledgeof the systems
Detectionof intersectionsof different
systems
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4.2 Capacity Buildung: 2nd Meeting

Group 2
| am Maxand| feelthat...( at dagéf er en

level9

Outcomes
Complexitieof relationshipsand
responsibiltieof Max
Different understandingpf the case
andof Max!
Rejectionasa constantpattern
Clientcenteredapproachfostered
new sympathiedor Max
Highlightednecessargtagesof early
intervention=>limitations of cost
intensivesolutioneventuallyfound
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4.3 Capacity Buildung: 3rd Meeting

Agenda

Groupwork
Multi-disciplinarycooperationsg How canthey succeedn Hambur@
Introductionanddiscussioronthe* Key Wor ker ”

Presentation of the results

tF NOAOALN viaQ SOltdd GAzy




creating-opportunity.com

4.3 Capacity Buildung: 3rd Meeting
Group 1

“Key Worker” (Mark Dangerfield AdaptiveMentalizationBasedntegrative Treatment, Anna
Freud National Center for Children and Familie<®

Team around
the child

Psychiatrist
Working

with

CBT YOT
~ Therapist Worker

i";l_v‘ /

Family
STANCE

‘ 2% & BASIC
PRACTICE © Bevington & Fuggle

Task:Cr eat e a “Key Wor ker 7. Hi
existing system and let your creativity run free.
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4.3 Capacity Buildung: 3rd Meeting

Group 2: Multi-disciplinary cooperations — How can they succeed in Hamburg?

Generaldiscussiorof the valueandthe short-comingsof cooperatior challengingf the
proces?!

Assessmendf what is alreadythere ¢ inventionof parallelstructure!
Elementsof succesdor multi-agencyforum for cooperation
Overseableegionalfocus
Creativitywillingnesgo cthink outsidethe 0 2 BAnidtakerisks
Ability to makedecisions; and providefollow-up solutions

WHOshouldbe involved? ¢ managementevelor operationalstaff?

Desireto start a pilot in one adminstrativedistrict of the city




5. Participants’ Evaluation

\Y,

\Y,

<

< <K<K

Nuancedanddiversecompositionof group of
participants

Groupprocessallowedfor the introduction of new
perspectivesandalleviationof the burdenof individual
decisiormaking

Supportand communicatiornflow betweencapacity
buildingmeetings

Greatimpulses goodpreparationandlively
moderationof eachsession
Moderatorshavemanagedo createa positiveclimate
of cooperation

In-depth preparationof very complexcontentsby
moderators

Projectachievedits objectivesg sustainabiltyfallsinto
responsibilityof political decisionmakers
Interestingarrayof methodsandinputs
oRedthreaddwasdeveloped
Encouragementowardsviableandrealisticsolutions
Goodcatering settingandatmosphere
Interestandattentiveness
Constructivecommunicationpatterns
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Groupdynamics someparticipantswere too
dominant

Participatoryapproachto designinghe capacity
building preventedclearstructureandwas time
consuming

Largerproject contextand objectivesof capacity
buildingwas notalwaystransparent
Thearedthreadd  éntisaingoccasionally
Whatis next? Whichspecificstepsfor actionwill
follow?

Timing Individualsessionsveretoo long ¢ rather
more session®f shorterduration; insufficienttime for
workingin smallgroups
Methodologiescouldhavebeenmore diversified
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6. Exploration of Innovative Practices

Initiation, planningandcoordinationof an interdisciplinarygroup processby a neutral and
independentactor without in-depth systemidknowledge=>very helpful, professional
competenciesare with participants

3 meetingswith asetgroup providetime for exchangeandroom to build mutual trust =>
time wasinsufficientandtrust buildingrequiresalongerprocess

Agendaof 3 meetingswasinformed by both the advisory board andthe needsidentified
by participants throughout capacitybuildingprocess

Durationof 3 hoursof eachmeetingprovidedmore time thanin other casemanagement
meetings
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6. Exploration of Innovative Practices

In-depth case preparation by casemanagerandprior circulationto participants=>
attemptsto do soexist howeverconfidentiality limited timeresources andlackof
communicationare obstaclego distribution

Interdisciplinary constellation of the group¢ someparticipantsmet for the first time =>
however fluctuation of participantsinterrupted the group processto someextent

Mix betweenplenary and group sessions to diversifycommunicatiornpatterns

Twocorresponding streams: systemicand client-centeredfocus

Onlypartsof the groupwere familiarwith the case=>new outside perspectives proofed
to be productive
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6. Exploration of Innovative Practices

Capacitybuildingallowedfor ,,creative thinking“ without pressureto producedecisions;
room for doubts failuresand misinterpretations

Casdliscussionsvere both retroactive as well as acute =>helpedto reflect on existing

gapsin the servicesystemaswellasonA Y R A @dppratathtb éblemsolving

Projectinitiated networking opportunities betweenparticipantsandinterventionmodels
in andoutsideof Hamburg
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7. Experiment of a New Multi-Agency Model?

Creationof National Advisory Board

Series of capacity-building workshops

Evaluation of workshops

New actors within supportsystemin Hamburghavebeenbrought together

Need formulti-agency case dicussions wasaccentuated

Gaps in the existing care system andneedfor further actionwashighlighted

Multiple dissemination activities andevents

Membersof National Advisory Boardre involvedin new political initiative for the target
group= Expertisgeneratedin capacity-building feeds policy process

The project provided an important impulse — it triggered interest and highlighted the
benefits of multi-agency cooperation => the seed is planted, however sustainability needs
to be pursued by political decision makers
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8. Next Steps and Dissemination

January2018: New, S | rdidd@pdionat childandyouth psychiatrichospitalon target
group

FebruaryMarch 2018:0neremainingmeetingof National Advisory Boarddesireto
bringtogether NABand practitionersto discussoutcomeand potential follow-up of
capacitybuilding

April 2018: Networkingventwith severalinterventionmodelsin Northern Germany

April 2018 (tentative): Finalonferencein Hamburgo introduce project outcomesand
regionalinterventionmodels
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Thank you for your attention!




